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We endorse the DDA's efforts to bring the position
classification process into closer conformity with the
budget process.  This is something we have been trying
to do (unsuccessfully to date) for several years.

Recommendation 3.b. is likely to be the most conten-
tious. To ameliorate potential problems and to soften
this a bit, we suggest you might want to consider adding
a new last sentence to this recommendation, as follows:

"Exceptions must be justified to and approved by
the Director of Personnel.'

While the suggested change may dilute the recommendation
somewhat, we believe that there must be room to consider
exceptions. In our view, this minor change would make
the recommendation more palatable.
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